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“Be the change that you wish to see in the world.”
     Mahatma Gandhi

Introduction 
The Sciencenter considers the transition to a s​ustainable global society one of the most important issues facing humanity in our time. As an organization dedicated to science education, youth, and community we believe it is our responsibility to help lead this transition by: 1) raising public awareness about sustainability, 2) promoting the conversion to sustainable practices by our visitors, and 3) inspiring a new generation of scientists, engineers, and a scientifically literate public to help solve the technical problems associated with the transition. 

We aim to serve as a leader to individuals and organizations -- both in our local community, as well is in the global science center field -- of how together we can foster a sustainable future. We view this effort as a journey, rather than a destination, and we view sustainable practices as integral to the way we should do business, rather than as a separate project or program.
Definition of Sustainability

By sustainability, we mean “meeting the needs of the present without compromising the ability of future generations to meet their own needs.”
  Sustainability involves balancing environmental, social, and economic needs in our society. 
The Sciencenter acknowledges that there are two additional ways that, as a museum, we need to approach sustainability.  The first is an internal, inward-looking aspect of sustainability that involves the health of the organization itself and its operations, energy usage, and management.  Second is an external, outward-looking aspect that involves the visitor experience, exhibitions, education, and community development.  As we embrace both the internal and external perspectives, we believe strongly that we must commit to living and acting sustainably as an organization if we are to inspire change among our visitors, community, and the world at large.
To help provide a framework for institutionalizing sustainability and facilitating decision making at every level at the Sciencenter, we have created a matrix to reflect the three elements of sustainability (environmental, social, and financial) as they relate to our internal and external activities (Table 1). We believe that all six components are essential to the concept of sustainability, and it is our goal to address each within our overall portfolio of organizational activities.
Guidelines for Activities Related to Sustainability 
As we integrate sustainability into all that we do, we will use the following primary guidelines: 
1. We will “walk the talk” and set a good example by aligning our management practices, financial activities, and internal and external relationships with our educational message on sustainability.
2. We will assess how each activity at the Sciencenter fits with the concept of sustainability, as defined above (e.g., selection of exhibit and educational program topics, energy use, materials and cleaning products, operational processes, educational programs, sponsorships, financial activities, etc.)

3. We will support our activities with an appropriate level of budget and staff, and replace lower-impact activities with higher-impact activities wherever possible.
4. We will empower visitors to make informed decisions by providing accurate information, posing thoughtful questions, and suggesting concrete actions, where appropriate.
5. We will design our educational activities from a positive, cross-cultural perspective that addresses the different needs of children and adults. We will use our commitment to sustainability and examples of everyday activities to enhance our educational message.
6. We will consider how the selection of items we purchase can enhance our educational message.

7. We will support our exhibitions and programs with training for floor staff and volunteers that promotes respectful responses to all visitor interactions, even if counter to our message.
8. We will leverage our efforts by selectively collaborating with other high impact and committed organizations and individuals, as appropriate.
9. We will define our “community” broadly to include our visitors, the surrounding region, and the global field of science centers and children’s museums.

Table 2 lists a sample of recent Sciencenter activities that support the Sciencenter’s sustainability initiative and exemplify the above guidelines.
Planning and Evaluation
This statement on sustainability provides guidelines for how the Sciencenter will proceed on sustainability. Each year, the museum will develop a budget and a plan for the coming year’s sustainability-related activities in its “Annual Work Plan and 5-Year Strategy.”  Staff will report progress to the board of trustees at least annually. 

It is our intention that many activities falling under our sustainability initiative will, over time, become regular practice, and that we will constantly look for new ways of promoting sustainability. 
Activities That the Sciencenter Will Avoid:
The Sciencenter is regularly approached with opportunities for partnerships involving programs or advocacy. Because we lack the time and other resources to participate in all partnerships, and because we value the public trust that accompanies our image as a neutral, family-oriented museum, we seek to be clear about activities that we will avoid, including:
· Serving as a watchdog organization; appearing authoritarian or “preachy”
· Sustainability-related activities that exploit or commercialize childhood for the gain of political support or corporate sponsorship
· Support from corporations or individuals, or investments that, in the judgment of the Sciencenter, might compromise our educational message or brand because of the associated products and/or public image 
· Focusing on one issue (such as global climate change), to the exclusion of other science topics 

· Advocacy for candidates for political office or specific legislation (even if it prom​otes broader sustainability objectives)
Table 1. Framework for Sustainability
	Sustainability

Factors
	Museum

(Internal)
	Community
(External)

	The
Environment
	Organizational Management
	Education

	People
	Human Resources
	Quality of Life

	Economy
	Finances
	Local Economy

	Goals
	Increased

Sustainability

of the Museum
	Increased

Sustainability

of the Community


Table 2. Sustainability Activities at the Sciencenter
	Sustainability

Factors
	Sciencenter

(Internal)
	Community

(External)

	The

Environment
	Organizational Management
1% of budget for sustainability

Active Green Team 
100% wind power
Energy efficiency modifications 
Recycling & green sourcing

	Education

Activities for IGLO toolkit

Tidepool program

Hydropower exhibit

NOAA watershed grant

IMLS global warming grant



	People
	Human Resources
New retirement plan

Increased health benefits

Professional development

25% of staff > ASTC conference
Quarterly climate survey

Accomplishments recognized
Other retention efforts


	Quality of Life

United Way Pacesetter

Free Afterschool Programs

Agency Pass Program

Museum Discovery Trail
Sagan Planet Walk

Free annual Egg Drop 

Free annual Spooky Science



	Economy
	Finances

Balanced budget
5-Year business plan
Diversifying income sources

Growing endowment
Improved financial systems
 Investments for future income

	Prosperous Local Economy
Tourism promotion
Helping business attract talent

WKids Educational Partnership 

Executive Comm of TCAD 

 Tourism Planning Board

	Goals
	Increased

Sustainability

of the Sciencenter
	Increased

Sustainability

of our Community


� Defined by the United Nations Brundtland Commission on sustainable development in 1987.
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