Guidelines for Decision Making

Sciencenter, Ithaca, NY
When making decisions, use any of these considerations that apply:

1. Who should be involved in making the decision and in what way? (such as providing information, sharing an opinion, making a recommendation, deciding, or approving)
2. What is the primary goal?

3. Does it advance our mission, vision, values, & strategic plan?

4. Are we passionate about it?

5. Will it enhance the experience of our visitors (on-site or off-site)?

6. Will it help the financial bottom line through revenue or goodwill?

7. Will it enhance the Sciencenter’s reputation or community’s quality of life?

8. Do we have staff, space, funds, & time to properly implement it?

9. Do the potential rewards outweigh the risks?

10. How does it fit in with other priorities & is this the best time to do it?

11. Is it sustainable, and does it advance sustainability at the Sciencenter? 
12. If a collaboration, ask: “Do we want to work with this person/group?”

When developing an activity or project:

· Keep everyone who needs to know in the loop

· Communicate the decisions

· Incorporate evaluation from the start
· Monitor risk regularly
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